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Concern over E&S Risk is Growing
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Economic Risks

Feiure of financial mechaniam or

Unemployment end undersmployrment

T L e

Environmental Risks

Man-meda arsircnmental catastrophas

urca nationalizetion

WORLD
ECONOMIC
FORUM

‘Technological Risks
Critical information infrastructure
breakdown
Cybar sttacks
Drata freud/thieft




Setting the scened Increased NGO attention

A Increased scrutiny/NGO/Civil
Society

A Local & International NGOs

A Protests e.g. invasion of
AGMs

A Direct action
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Setting the scened media awareness and speed

A Use of social
media/internet platforms,
can increase the speed of
dissemination of
allegations of
environmental/social
mismanagement (and
leaks) and garner support.

A Globalised media further
propels this.
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Most Projects are Delayed

Extractive project delays

(2008 1 2012)
Causes of delay*
Delayed Social opposition 42%
Environmental concerns 35%
Permitting issues 23%  sustainability
No delay Land Access gj;ee‘l
rep_orte_d, Health & Safety
project in
progress Extreme weather 3%
Commercial issues 35%
_ Revenue sharing Other
Delivered on . causes
schedule Technical challenges
No details available
I ]
0% 50% *Does not total 100% due to multiple causes of delays

Sample size = 67 projects.
Projects >$500m CAPEX reported on between 2008-2012

Source: ERM Analysis

ERM
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E&S Risks Affect Developers then Banks

AResettlement / land acquisition
ABiodiversity

ACommunity Unrest

APollution

AWater scarcity

AcChild labour/forced labour

AReputational risk

AProject delays and/or loss of government approval

AAdditional development costs

. AiLi cense to operated compromi s
Risks for AFinancial risk (difficulty in raising capital, legal fees, fines, vandalism)

Developers

AReputational risk

ANon-performing loans/investments

ARegulatory repercussions

ABreach of own fistandards
ANeed to provide/find additional debt
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IFC Performance Standards (January 2012)

International

Finance Corporation
World Bank Group

PS5: Land
Acquisition and
Involuntary
L Resettlement

PS3: Resource PS4: Community
Efficiency and Health, Safety” @)

Pollution (
Prevention and Security

PS2: Labour and
Working
Conditions

, : PS6: Biodiversity
PS1: Assessment ' Conservation and
and Management g Sustainable
of E&S Risks and YL VL Management of
Impacts P, AL A Living Natural
: \ 40 Resources

PS7: Indigenous V| PS8: Cultural
Peoples A - Heritage
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Keys for Success In I\/Ianaglng E&S RISkS
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Keys for Success in Managing E&S Risks

y Close coordination with the engineers-don ot | et t
engineers get too far ahead (or too far behind) the ESIA

High Risk and uncertainty

Degree ——»

Cost of changes

Project Time =

ERM
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Sustainable Hydropower Development:
Factors to Consider in Nepal
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